MINUTES OF IQAC MEETING HELD ON 14™ JUNE 2023

An IQAC meeting with AIIC was held on 14" June 2023 at 3pm to discuss the revision of existing SOPs
and the broad areas of work for which the SOPs are required.

The following members were present:
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Prof. (Dr.) Pratyush Vatsala, Principal (Chair)
Prof. (Dr.) Anita Malhotra, Vice-Principal
Prof. (Dr.) Lata Sharma, IQAC Director

Dr. Jaya Ray, Member, IQAC

Dr. Ambuja K. Tripathy, Member, AIIC

Dr. Dolamani Arya, Member, IQAC

Dr. A. Porchelvi, Member, IQAC

In view of the decision regarding framing of SOPs in the IQAC meeting held on 10" May 2023, the
suggestions were invited till 13" June 2023 for framing of SoPs on IQAC email. An SOP is simply a
document providing instructions on how a routine or technical task is being performed or should be
performed by the organisation. To better serve our primary beneficiaries i.., our students and to improve
the work environment of the college, it was proposed to create standard operating procedures relating to

the departments, processes and infrastructure facilities in black and white.

Every academic department should develop and submit the SOPs with respect to the following:
1. Vision and mission of the department

2. Admissions

3. Workload, timetable and allocation of papers

4. Department budget

5. Department committees- list and scope of work

6. Students society- purpose, elections and activities

7. Library related work- purchase of books

8. Industrial/ field visits

9. Student recommendations

10. Academic seminars/workshops

11.Informal activities '

12 Documentation- record keeping of minutes

13. Lab management - for the departments which run labs also

[4. Any other matter which may be relevant/ specific to your department

The meeting ended with a vote of thanks to the chair.
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Prof. (Dr.) Lata Sharma ProR(Dr.) Pratyush Vatsala

Director, IQAC Principal



MINUTES OF IQAC MEETING HELD ON 4™ OCTOBER 2023

An IQAC meeting with AIIC was held on 4" October 2023 at 11.50 am to discuss the status of work
related to AQAR 22-23.

The following members were present:

Prof. (Dr.) Pratyush Vatsala, Principal (Chair)
Prof. (Dr.) Anita Malhotra, Vice-Principal
Prof. (Dr.) Lata Sharma, IQAC Director

Dr. Jaya Ray, Member, IQAC

Dr. Ambuja K. Tripathy, Member, AIIC

Dr. A. Porchelvi, Member, IQAC

In view of the urgency of completion for AQAR 22-23 data at the earliest and some of the IQAC
members being on leave, the different criteria were allocated to the following members (including some
additional members from the faculty):

Criteria 1 Dr. A. Porchelvi

Criteria 2 Dr. Ambuja Kumar Tripathi

Criteria 3 Dr. Anita Chauhan

Criteria 4 Ms. Neelu

Criteria 5 Dr. Babu Lal Meena

Criteria 6 Prof. Anita Malhotra

Criteria 7 Dr. Jaya Ray, Dr. J. P.Tiwari
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The meeting ended with a vote of thanks to the chair.
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Prof. (Dr.) Lata Sharma Pr r.) Pratyush Vatsala

Director, IQAC Principal



MINUTES OF THE MEETING OF IQAC WITH ALL FACULTY HELD ON
13 MARCH 2024

A meeting of IQAC with all faculty members of the college was held on 13 March 2024 at 3pm in LT 1.

Following members of IQAC were present:

Prof. (Dr.) Pratyush Vatsala, Principal (Chair)

Prof. (Dr.) Lata Sharma, Vice Principal and Member, IQAC
Prof. (Dr.) Anita Malhotra, IQAC Director

Prof. (Dr.) Alka Harneja, Bursar and Member, IQAC

Dr. Babu Lal Meena, Member, IQAC

Dr. Jay Prakash Tiwari, Member, IQAC

Ms. Neelu, Member, IQAC

Ms. Anita, Member, IQAC
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The IQAC Director, Prof. (Dr.) Anita Malhotra highlighted the significance of structured documentation
at the departmental level and explained various aspects of the academic audit such as record of the
teaching plans, course completion, departmental events and activities, mapping student progression and

conducting course exit surveys.

The AIIC team gave a summary of documents pertaining to the academic audit that they had received
from various departments so far. Further, the team requested the faculty members for an early submission
of pending documents and records. The information regarding these records was communicated with

TICs in earlier meetings.

The former IQAC Director and current Vice Principal Prof. (Dr.) Lata Sharma explained CAS guidelines
for promotion to various academic levels. Several queries were raised by the faculty (particularly those
who are newly recruited) regarding the promotion rules which were duly addressed in the meeting.

The meeting ended with a vote of thanks to the chair. \/

rof. (Dr.) Pratyush Vatsala

Prof. (Dr.) Anita Malhotra
Principal

Director, IQAC



MINUTES OF IQAC MEETING HELD ON 15 MARCH 2024

A meeting of IQAC was held on March 15, 2024, at 12:30 p.m. in the IQAC room. Following members
were present:

1. Prof. (Dr.) Pratyush Vatsala, Principal (Chair)

2. Prof. (Dr.) Lata Sharma, Vice Principal and Member, IQAC

3. Prof. (Dr.) Anita Malhotra, IQAC Director

4. Dr. A. Porchelvi, Member, IQAC

5. Dr. Sucheta Gauba, NIRF Nodal officer, IQAC

6. Dr. Babu Lal Meena, Member, IQAC

7. Dr. Ambuja K Tripathy, invited faculty

8. Dr. Jay Prakash Tiwari, Member, IQAC

9. Ms. Neelu, Member, IQAC

10. Ms. Anita, Member, IQAC

The given agenda, to evaluate the teaching-learning-process and collection of data, was discussed and
the followings suggestions were made:

1. Academic calendar of all the departments should be introduced at the beginning of the
academic session.

2. Under the “Viksit -Bharat” program, students should organise and manage the events. Student
society heads will take the responsibility of any such programs.

3. IQAC will prepare a format through a spreadsheet containing sanction of events, venue of
event, proper cleaning of the area post event, report submission within seven days

4. The poster of any event should be in a ‘standard format’ containing the Viksit -Bharat’ logo,
theme, college logo, student’s name, etc.

5. Reports should be bilingual, in Hindi and English.

6. Teachers’ details on leave will be put up on the Display Board as per the information
received on the college portal on a daily basis.

7. Students will prepare the budget for any event, and can bring sponsorship from outside if
required.

8. Monthly follow-up of the events under the academic calendar will be done.

9. Literary/Public/ Magazine Committees will follow up for the data from all societies. Data
will be prepared in two segments; from July to March (or till annual day) and March to June
of the year.

10. The time table will be displayed outside the class rooms.

11. Similarly, monthly follow-ups will be done for data related to faculty achievements; FDP,

seminars, workshops attended and conducted, publications, etc.
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The meeting ended with a vote of thanks to the chair. >\/

Prof. (Dr.) Anita Malhotra Prof. (Dr.) Pratyush Vatsala
Director, IQAC Principal



MINUTES OF THE MEETING OF IQAC WITH ALL FACULTY HELD
ON 19 APRIL 2024

A meeting of IQAC with all faculty was held on April 19, 2024, at 12:30 pm in the Gargi Hall.

Following IQAC members were present:

Prof. (Dr.) Pratyush Vatsala, Principal (Chair)

Prof. (Dr.) Lata Sharma, Vice Principal

Prof. (Dr.) Anita Malhotra, IQAC Director

Prof (Dr.) Alka Harneja , Bursar and Member, IQAC

Dr. A.Porchelvi, Member, IQAC

Dr. Sucheta Gauba, NIRF Nodal officer, and Member, IQAC
Dr. Jay Prakash Tiwari, Member, IQAC

Ms. Neelu, Member, IQAC

Ms. Anita, Member, IQAC
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Agenda of the meeting was as follows:
* Teacher Database for Evaluation
e Students’ Attendance Portal
® Issues related to IA / CA

A demonstration of an online students’ attendance portal created by the college was presented with
instructions about adding/editing their class timetables and uploading class attendance. The students’
dashboard was also explained. It was informed that the portal is equipped with a unique feature of
mapping the courses with respective programmes and creating inbuilt forms to gather SEC, VAC, AEC
options from students, and then finalize courses based on their feasibility.

The issues related to timely uploading of 1A and CA were presented by Governing Body Teacher
representative Dr Tripti Deo. ‘

The faculty members were urged to fill the Teacher Database for Evaluation at the eérliest.

The meeting ended with a vote of thanks to the chair.

Prof. (Dr.) Anita Malhotra Prof. (Dr.) Pratyush Vatsala
Director, IQAC Principal



MINUTES OF THE MEETING OF IQAC WITH UGCF COMMITTEE
(PRESENT AND FORMER) ON 2 MAY 2024

A meeting of IQAC with the UGCF Coordinators (for 2024-25 and 2023-24) was held on 2 May 2024 at

12:40pm in the Committee room.

Following members of IQAC were present

Prof. (Dr.) Pratyush Vatsala, Principal (Chair)
Prof. Lata Sharma, Vice Principal and IQAC member

1.
2.
3. Prof. Anita Malhotra, IQAC Director

4. Prof Alka Harneja , Bursar and Member, IQAC
5. Dr. A.Porchelvi, Member, IQAC

6. Ms. Neelu, Member, IQAC

7. Ms. Anita, Member, IQAC

The meeting was held to discuss and deliberate on the Standard Operating Procedures (SOPs) for the

formation of the UGCF Committee and guidelines for their roles and responsibility.
1. The rules for appointment of the Nodal Officer and the Core Committee for UGCF were drafted.

Their roles and responsibilities were listed.
The SOPs were also drafted for the appointment of office staff for UGCF work i.e. dealing office

staff for GE, SEC, VAC, and AEC courses along with roles and responsibilities.

3. The SOPs for uploading IA and CA were drafted .
4. Tt was decided to present these SOPs to the Staff Council of the college for approval.

The meeting ended with a vote of thanks to the chair.
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Prof. (Dr.) Anita Malhotra

Director, IQAC Principal
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